
NOVEMBER 29, 2016, OLLI at UCI BOARD MEETING 
IRVINE STATION – ONKEN CLASSROOM 

(These minutes are not official until approved at the January 25, 2017 OLLI Board Meeting) 
 
 
Meeting was called to order at 1:00 PM by Pat Linehan.   
The following members were present:  Pat Linehan, Carolyn Brothers, Linda Saperstein, 
Sherri Nussbaum, Leah Jordan, Mike McGovern, Dr. Leslie Barneby, Al Glasky, Karen 
McKenzie, Barb Barone, Kirwan Rockefeller.  Guest:  Sara Schoenfelder 
Absent:  Jeff Elias 
 
A MOTION was made and seconded to approve the November 30, 2016 minutes and 
passed unanimously. 
 
PRESIDENT’S REPORT:  Pat welcomed Sara Schoenfelder and thanked her for accepting the 
position of Board Secretary, beginning on January 25, 2017.   Pat joyfully announced that 
our OLLI recruiting video won an award, and thanked those who organized and 
participated as well as to Amie, Shaunt, and Zen from UCI. 
 
V.P. ADMINISTRATION:  Carolyn reported that the inventory and labeling has been 
completed and that she and Marc Nussbaum will meet to combine inventories.  Further, she 
presented an email idea – similar to KIT Mail - that might help facilitators stay in touch.  It 
could be called FIT, Facilitators in Touch – to be discussed at the Trainer meeting in 
January.  In addition, she trained a Facilitator and performed a variety of administrative 
tasks. 
 
TREASURER:  Sherri reported that we are still waiting to hear back from SCE and Irvine 
Ranch Water District about our bills.  She reminded us that the Osher Grant states that we 
will increase the % of members who donate to 45% (a minimum of 330 members).  In 
addition, she reviewed our 10-year forecast that shows a 3% increase in membership dues, 
5% increase in donations and 1% increase in endowments each year.  Sherri asked board 
members, “What percentage of the membership is actively involved”?  Al thinks 1/3 of the 
membership, or 200 people are involved.  Leslie believes less than that.  Sherri also asked, 
“What will OLLI be offering our patrons in 5-10 years?” NO ANSWERS???  Membership is 
646 compared to 641 this time last year.  We need 129 new members in the Spring to meet 
our budget. 
 
PARLIAMENTARIAN:  Leah reported that the Spring catalog will be mailed in December.  
She reminded us of our January duties:  Budget proposal, Spring enrollment, and Calendar 
scheduling for Fall 2017 begins.  She requested that we read the LongRange Planning in 
PPPManual, Section I - page viii in order to brainstorm OLLI’s past accomplishments; then 
name one or more ideas to be implemented or continued. (See attached Brainstorm list)  A 
Facilitator Trainers planning meeting will be held on January 9, 2017 at 9AM and a special 
training for Third Facilitators will be held on Wednesday, February 8, 2017 at 10AM.  This 
will allow facilitators who are not listed for the Spring courses an opportunity to “practice” 
during the Spring 2017 courses. 



 
Leah recommends a slight change in the Policies, Procedures, and Planning Manual by 
cross-referencing BYLAWS, Article V-Directors; Section 9 with Exhibit 003 Policy regarding 
non-active Board Members.  The ByLaws would then read:  Section 9. Removal:  A director 
may be removed from office, with or without cause by the vote of a majority of Directors.  See 
Section 4 Policies, Exhibit 003 Policy regarding non-active Board Members.  A MOTION was 
made, seconded and unanimously passed. 
 
UCI LIAISON - Kirwan asked how the Magic Castle special event went.  Leslie Barneby, 
Special Events Chair, replied that everyone had a great time, however brunch was 
expensive.  He also requested an update on the NRC survey.  OLLI Office Staff reported that 
239 members have looked at it and 200 have completed it.  It will close on 11/30/16.   
 
The University’s F-1 budget forecasting has begun.  In addition, Kirwan is waiting for the 
Travel Booking Confirmation for the September/2016 Canadian Travel from Premier 
Travel.  In addition, the agreement draft from Premier for 2017 trips is still in limbo, but 
once he has this, he can move the process along for trips.  Sherri would like a copy of the 
accepted Premier contract in order to consider future similar OLLI trips.  
 
OFFICE UPDATE:  OLLI was approached by Irvine Station employee asking if we would 
participate in the Toy Drive by Spectrumotion, affiliated with ABC Channel 7 news. It was 
agreed that OLLI would collect toys in a big box located in the foyer for two weeks in 
December.  The Office will be closed from December 15 to January 2.  Spring catalog is at 
the printers.  Registration begins on January 5, 2017. 
 
V.P. MEMBER SERVICES:  Al’s “trial program” of printing flyers w/vouchers for attending 
Radical Rise of Islam course may not produce the anticipated increased membership since 
to date no one has signed up.  In another Outreach plan, Al has agreed to present 2 lectures 
(Topics: 1)Prescriptions; 2)Income/Equality) at the Trabuco Center and Lakeview Senior 
Center on March 13 and 30, 2017.  Additionally, he has designed an abbreviated sample 
Spring 2017 catalog, printed on lighter paper and distributed more widely to senior centers 
and libraries.  The catalog would cost no more than $1500 for 2,000 copies. Since OLLI is 
committed to a second direct mailing as part of the Osher Grant, postcards will be mailed to 
2,000 households of 65 and older and 6,000 to 55 and above in Irvine.   
 
Al is requesting assistance for the upcoming fundraising events:  February 13, 2017 at 
Moulin w/Chemerinsky as Speaker, and at The COVE for April 7, 2017 from 5:30-8:30PM.  
Other possible fundraisers being considered are a Santa Monica Seafood lecture/meal, a 
possible Book Exchange and/or Buy-Back event.   
 
V.P. PROGRAMS:  Linda reported: The Estate Planning course needs to be “cleaned up” by 
9:30AM so that the 10AM class can be set up.  The Spring catalog is completed.  Attended 
Webinar, which was interesting, although reception was poor.  Linda has several questions 
for the Core Curriculum Group to ponder and discuss:  Possible new category for courses 
that have a limit on the number of enrollees; How to have a more evenly balanced calendar 
between the four committees; and, Is there a way to keep presenters from reading their 



entire presentation?  She is requesting that new facilitators be put in to the Fall 2017 
catalog. 
 
DIRECTOR OF ORGANIZATIONAL DEVELOPMENT:  Mike reported that all past catalogs 
have been scanned and flash-drives were given to office staff and CCG members.  Excel 
spreadsheets detailing all past OLLI courses, with instructor names from 1988 to current 
were also distributed to CCG members.  He believes that we need to expand volunteer job 
descriptions and thinks his wife Pam will help with this.   
For OLLI’s Long Term plan, he would like to acquire the space next door and subdivide it 
into 2 small lecture rooms, including 2 bathrooms.  He would also like to have an OLLI 
magnetic card reader with donor member software to track membership, class 
registration/attendance, donations, etc.  We need to determine status, etc. of the software 
UCI extension will be using.  (Potential Osher Grant item)  He suggested we reach out to 
Gen-X (born 1965-1980) and provide evening/weekend classes for these folks to increase 
membership. 
 
DIRECTOR VOLUNTEER DEVELOPMENT:  Written report stated he would call new 
members.  See new business below. 
 
DIRECTOR SPECIAL PROJECTS:  Leslie reported that the Magic Castle trip though enjoyable 
was expensive and OLLI broke even. 
 
OLD BUSINESS:  Inventory completed.   
 
NEW BUSINESS:   
MOTION made, seconded and unanimously approved to respectfully request that the 
current Director/Volunteer Development resign from the Board so that a new Director can 
be appointed to fulfill the position.    
 
Next OLLI Board Meeting will be Wednesday, January 25 at 1:30-3:30 PM 
MOTION made, seconded and unanimously approved to adjourn at 3:40 PM 
 
Respectfully submitted, 
 
Carolyn Brothers, Substitute Secretary 
V.P. Administration 
 
  



NOVEMBER 30, 2016 
OLLI BOARD MEETING – Brainstorming Session 
 
WHAT HAS OLLI at UCI ACCOMPLISHED IN THE PAST 2 YEARS? 
 
Move - Quality: Technology, Community Outreach, Social, intellectual, 
gustatory. 
Open classes - larger room, with auxiliary conference room 
Commitment to be here - 10 years 
New friends, committee work    LED screen 
More opportunities to volunteer       Lecture capture system- upcoming 
Ability to hang out!                            Spacious Office space. 
Enhanced donor giving                      Conference room- more interaction 
Better library                                       Accessible for disabled 
Butterfly wall                                      Great parking 
Liaison 2/UCI- more Accomplished 
Outreach to community more organize        Atmosphere is outstanding 
Members feel they are getting their money’s worth 
 
 
 
WHAT IDEA(S) WOULD YOU LIKE TO SEE IMPLEMENTED OR 
CONTINUED IN THE NEXT 5 YEARS? 
 

1. Space next door to expand and have different types of classes. 
2. Reader software for attendance, fundraisers…. 
3. Advertising to Gen-X 
4. Small classes to learn skills 
5. Membership/finance thermometers 
6. 45% of members donating( for Grant) 
7. Luncheon talk with box lunch from next door 
8. Community Speakers 
9. Uber (OLLI) 
10. Full Time office staff 
11. Volunteer base 

 


