
MARCH 23, 2016, OLLI AT UCI BOARD MINUTES 

(These minutes are not official until approved at the April 28, 2016, OLLI Board meeting.) 

PRESENT: Sherri Nussbaum, Pat Linehan, Jeffrey Elias, Alvin Glasky, Mike McGovern, Barb Barone, Karen 
McKenzie, Leah Jordan, Nila Kyser, Kirwan Rockefeller. 

ABSENT: Leslie Barnebey. 

VISITORS: Pam McGovern, George Achis 

The meeting was called to order a 1:35. 

George Achis, CFO for the Division of Continuing Education, spoke briefly congratulating Sherri 
Nussbaum and OLLI on their successful negotiations with the City of Irvine to build out their new facility 
at the Irvine Station. He recognizes that OLLI’s resources are depleted, but has faith that reserves will be 
built up again.  

A MOTION was made and unanimously passed to accept the minutes of the February 24, 2016, meeting. 

PRESIDENT’S REPORT: President Pat Linehan announced that the final discussion and timing of the 
design for the catalogue, brochure and postcard will be tabled for the present. After discussion it was 
agreed that “OLLI at UCI” will be used rather than the @ symbol. Plans for the Osher grant application 
are under way with a submit date of April 15. The approximately $25.000 funds would be used for the 
new location after June 15. A Nominating Committee of Jeff Elias, Leah Jordan and an OLLI general 
member will present a slate of nominees for VP of Programs and possibly a Director if needed. Leslie 
Barnebey will serve as Special Events Chair. Al Glasky has agreed to serve as VP of Member Services. 

VICE PRESIDENT’S REPORT: Mike McGovern reported that 43 classes have been developed for the Fall 
session with a possible 3-4 more. There are 6 Special Events with more being developed. The deadline 
for all course copy to the OLLI office is May 16. After discussion it was agreed that members can sign up 
for 6 classes. Discussion of the appropriate timing of the Open House ensued. Registration for classes 
will be in late July. There will be ribbon-cutting and introductory activities in early September. It was 
decided the Open House would be September 19 or 25. Richard Anthony has asked that the Bridge Club 
have early scheduling like the courses so that the day and time could be consistent through the 
semester. It was the opinion of the Board that courses should have first priority and Bridge Club 
scheduling would take place a week before class scheduling closed. 

FINANCE REPORT: Sherri Nussbaum, Treasurer, reported that membership dues and Special Events will 
exceed budgeted revenue. The Treasurer’s Spring solicitation letter is being drafted. Pricing quotes for a 
stage, outside signage, refrigerator and chairs have been obtained. An AV system quote of $50,000 was 
obtained; other quotes will be sought. OLLI will only spend the money it has. Other purchases such as 
the lounge furniture can be postponed until there is enough money. 

OFFICE REPORT: Barbara Barone and Karen McKenzie had no report. 



PROGRAM REPORT: No report due to Leslie Barnebey’s absence. 

ORGANIZATIONAL DEVELOPMENT REPORT. Director Al Glasky met with Amie Lojeski, Extension 
Marketing Program Manager, to discuss details of the two minute OLLI video being developed. It will 
emphasize what is unique about OLLI at UCI. The segments will include a pan of the new facility and 
three content clips of classes: current events discussion, materials class lecture and musical interaction 
with students. After discussion, it was decided to use a waiver for individuals to be included in the video. 
A MOTION was made and passed to allocate $500 for update of materials. Al discussed his plans for 
membership outreach. He will focus on Laguna Woods and the City of Irvine. He will use Laguna Woods’ 
in house TV channel to show the video and interview residents. In June he will distribute old OLLI 
catalogues with a sticker on the front giving contact information and the new venue description. He 
plans to put new catalogues in all the libraries in Orange County. He will need about 1,000 extra copies. 
He would like to hire a marketing consultant to help us at an approximate cost of $5-8,000 which he 
would incorporate into the grant proposal. Kirwan Rockefeller cautioned that such a consultant would 
need UCI approval. Other alternatives were discussed. 

Al discussed fund raising activities that he would put in the grant. He proposed a gala French dinner for 
80 people priced at $250/person to occur on September 10. He estimates a profit of $125/plate. He 
would couple this with a wall displaying a Tree of Knowledge with leaves with the donor’s name costing 
$500 the first 6 months and thereafter selling for $1.000. He hopes to sell about 30-40 the first year. He 
also proposed a framed wall plaque called the Chair of Learning which would cost $50 for a donor’s 
name on the plaque. He would like to sell 100 the first year. Another event he proposes placing in the 
grant is a three session Food and Wine Pairing event featuring food, cheese and chocolate for 
$15/session for about 80 people. 

Pam McGovern and Al discussed the grant proposal. It needs to include the past, present and what will 
be done in the future. There needs to be events all year. It was suggested hard items, not special events, 
be stressed in the grant. A discussion of when to ask members for donations ensued. There was a 
concern that OLLI would be viewed as too money grubbing. A letter asking for $25/person donation will 
be sent out in April. In July a wish list letter for donations would be sent out. There will be fund raising 
events in September. 

UCI LIAISON: Kirwan Rockefeller further discussed the grant proposal and meeting to pull it together. 

VOLUNTEER DEVELOPMENT: Jeffrey Elias reported he has office coverage when Karen and Barbara are 
gone. He says he is not getting volunteers and will try to make personal associations through phone 
calls, emails and contact in classes. 

PARLIAMENTARIAN: Leah Jordan passed out a two-page revision of the Long Range Plan for the BOD to 
review.  It will update the 2003/4 to 2007/8 Long Range Plan in Section I-viii in the PPPManual.  In 
addition, Bobi Keenan, Barb Barone and Leah are writing the steps for developing performing arts 
courses. 

Barbara Barone suggested a bulletin board on the front wall for sign up for volunteer activities. 



The meeting was adjourned at 3:40 pm. 

The next meeting will be April 27, 2016, at 1:30 in the Extension Building?  or Research Park? 

Respectfully submitted, 

Nila Kyser, Secretary 


