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Thoughts on Emotional Intelligence

 When dealing with people, remember that you are not 

dealing with creatures of logic, but with creatures of 

emotion……..Dale Carnegie

 The great gift of human beings is that we have the power of 

empathy. We can all sense a mysterious connection to 

each other…….Meryl Streep

 Nobody cares how much you know, until they know how 

much you care……….Theodore Roosevelt

 If it is not tempered by compassion and empathy, reason 

can lead us into a moral void.......Karen Armstrong.

 Our task must be to free ourselves by widening our circle 

of compassion to embrace all living creatures and the 

whole of nature and its beauty………….Albert Einstein



Emotional Intelligence

A Treasure Chest of Great Human Abilities 

and 

Great Human  Potential



Emotional Intelligence Applies to 

Persons of  

All Ages and Multiple Life Situations



Teamwork Requires 

Emotional Intelligence



Happy Families Use 

Emotional Intelligence



Emotional Intelligence and the Brain



The Brain as the Manager of 

Rational Thoughts and Emotions

Emotional Brain                              Rational Brain



The Source of Emotional Intelligence: 

Communication Between 

the Limbic System and the Frontal Lobe:

A healthy brain will 

harmonize thoughts 

and emotions.



Emotional Intelligence
At A Glance

Competence
Thought

(What You Think)

Behavior

(What You Do)

Personal 

Competence
Self-Awareness Self-Management

Social 

Competence
Social Awareness Social Management



Self Awareness

 The ability to recognize and evaluate your own 

emotions.

 Your ability to acknowledge the impact and effects your 

emotions have on your thought and behavior. 

 Self-confidence. Sureness about your capabilities.

 Self-esteem: Positive feelings about yourself as a 

person, friend, colleague, spouse or sibling.



Self Management

Self-control

Trustworthiness 

Conscientiousness 

Adaptability

Openness

Recasting



Social Awareness

Empathy

Service Orientation

Developing others 

Political awareness

 Leveraging diversity

Understanding others 



 Influence. 
Communication. 
 Leadership. 
Change Catalyst
Conflict management
Building bonds.
Collaboration and cooperation. 
 Team capabilities. 

Social Management/Social Skills



Improving Our 

Emotional Intelligence

Improving our emotional intelligence, like learning a new, 

complicated and sophisticated skill requires: 

 A sincere motivation to change

 A positive and optimistic attitude. Pursuing goals 

persistently despite obstacles and setbacks.

 Achievement drive. Your constant striving to improve or 

to meet a standard of excellence.

 Initiative. Readying yourself to act on opportunities.



Strategies for Improving 

Emotional Intelligence
Self Awareness Strategies 
 Quit treating your feelings as good or bad

 Ripple effect of your emotions

 Lean into your discomfort

 Know who and what pushes your buttons

 Ask yourself why you do the things you do

 Spot your emotions and triggers

 Visit your values

 Seek feedback

 Get to know yourself under stress



Self-Management Strategies

 Create an emotion vs. reason list

 Make your goals public

 Set aside some time in your day for problem-solving

 Visualize yourself succeeding

 Focus on freedoms and strengths

 Speak to a skilled self-manager not invested in your 
problem

 Put a mental recharge into your schedule

 Accept that change is just around the corner



 Watch body language 

 Make timing everything

 Focus on the present moment

 Practice the art of listening

 Step into the other person’s shoes

 Catch the mood of the room

 Be sensitive to cultural factors

Social Awareness Strategies



Social Management Strategies

 Greet people by name

 Be open and be curious

 Avoid giving mixed signals

 Take feedback well

 Have an open door policy

 Acknowledge the other 

person’s feelings

 When you care, show it

 Explain your decisions

 Make your feedback direct 

and constructive

 Align your intention with 

your impact



 Emotional Intelligence is the 

foundation for many useful and 

valuable skills.

 Profile of people with high emotional 

intelligence.

 Profile of people with low emotional 

intelligence.



Vignettes and Discussion
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The Four Parts of 

Emotional Intelligence
Summary

Self Awareness

1. Insight
2. Patience

3. Understanding

4. Keeping Cool

5. Grace under Pressure

6. Discreetly restrain opinions and values

7. Address conflict politely and respectfully

8. No gossip

9. Know how you affect others

Self Management
1. Practice tact & diplomacy

2. Eye contact

3. Body language that invites mutual respect

4. Character counts—practice honesty, sincerity, 

authenticity, 

Social Awareness
1. Active listening

2. Empathy

3. Acknowledging the feelings of others

4. Flexibility

5. Use Body Language that connects with others

6. Team player/leader

7. Identify and understand emotions

8. Be objective and accepting of others

9. Showing an interest in others   

Social Management

1. Create a safe and comfortable environment.
2. Invite respectful interaction—conversation and face-to-face 

discussion.

3. Show others that you care, that you have a genuine interest 

in them.

4. Project optimism and a positive attitude

5. Note people’s strengths and reinforce their positive 

qualities.

6. When appropriate and necessary: (1) offer sincere 

complements and nurturing suggestions. (2) Criticize or 

disagree respectfully.

7. How you say something is as important as what you say.

8. Connecting with others.

9. Give praise and sincere feedback.





 We value emotional intelligence over regular, old 

intelligence. So there is still some hope for you.



He’s not good at reading body language




